
Challenge – Funding Innovation with Cost Savings vs New Investment 
Today’s CIO strategic process starts the same way every year, with a budget and technology review 
exercise designed to justify spending and right-size the company’s tech stack. By optimizing the IT 
budget, Executive’s look to discover opportunities to self-fund new investments in digital 
innovation.   

“No one hands you a bucket of money for digital transformation, the only way to fund it is to go 
digging in the numbers and start removing costs inside your own budget.” Traditionally, this has 
been done manually, evaluating tools and expenses to stretch the budget. 

Results Driven Outcomes

Technology Company:
Revenue: $125M
IT Budget: ~$2.5M
Annual Savings: $278K

Healthcare Company:
Revenue: $45M
IT Budget: ~$1M
Annual Savings: $74K

Insurance Company:
Revenue: $160M
IT Budget: ~$3.2M
Annual Savings: $325K

Services Company:
Revenue: $27M
IT Budget: ~$700K
Annual Savings: $108K

There is no upfront fee for our assessment service. You may choose just to have your fixed telecom 
audited, or you may have us audit your technology portfolio as well. Customers are charged a 
percentage of recovered credits and future savings. If we fail to identify savings opportunities, you 
owe us nothing. 


